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Section C
To be completed by the partners requesting IWT funding only

C.1.
Requested funding
	This information will NOT be distributed to the external experts

To be completed by the partners requesting IWT funding only


The requested funding is comprised of the base funding percentage, depending on the qualification of the project, and possible extra funding.  The requested own evaluation will be further discussed with the IWT advisors.  In the guidance documents you will find a description of how the funding percentage will be determined.

http://www.iwt.be/sites/default/files/subsidies/documenten/O&O_KMO_toel_doc_kostenmodel_01062008.pdf
C.1.1.
Base funding percentage
(the choice must not be justified explicitly)

Indicate how the Icon-project (i.e., including the work performed by the research institution)  should be qualified:
· Research project (basic funding percentage 40%)
· Development project(basic funding percentage 15%)
· Combined research & development project
In the latter case, please indicate which parts (work packages, task packages, ...) should be considered as research and which should be viewed as development.
http://www.iwt.be/sites/default/files/subsidies/documenten/O&O_toel_doc_onderzoek_ontwikkeling_01062008_0.pdf.

C.1.2.
Extra funding
Indicate what type of extra funding is being requested (multiple choices are possible):
· extra funding for small enterprises (SE +20%) and middle-sized enterprises (ME +10%) 

Mention if your company is a small enterprise or a middle-sized enterprise.
Please add a block diagram of your company with its shareholders and participations (including the percentages of capital/voting rights that those companies own in one another).  This information is necessary to ascertain whether your company complies with the definition of SME.  For this block diagram, you can use a model, as shown in a few examples on our website:

http://www.iwt.be/sites/default/files/subsidies/documenten/O&O_toelichtingsdoc_kmo.pdf
· extra funding due to specific policy relevance (Sustainable Technological Development, Aviation & Space Travel, automobile
Please mention on what basis extra funding is being requested.  If appropriate, please make a distinction between the different business partners.

If extra funding is requested due to Sustainable Technological Development, please add a separate note with a specific justification.
To this extent, you can consult the manual with respect to requesting extra funding for company projects aimed at STD.
· extra funding for collaboration (with an SME or internationally)

If appropriate, please mention in which international program this project fits in.  For this, please consult the specific manual.

The extra funding for substantial collaboration will be granted if, for the part of the project for which IWT funding is requested, the rule at least one SME participates and that the budget of none of the partners constitutes more than 70% of the budget is being complied with.
· Subordinated loan at PMV-Innovation mezzanine (for start-up SEs only)

Please indicate for which amount a subordinated loan is requested.

Send a copy of your completed request document also to PMV-Innovatiemezzanine (Participatiemaatschappij NV – Graanmarkt 63 – 1000 Brussel).  You can find more information on PMV Innovation mezzanine at

http://www.pmv.eu/pmv/view/nl/kmo/producten/pmv-mezzanine/pmv-innovatiemezzanine.
C.2.
Specific valorization information per partner

	This information will NOT be distributed to the external experts
To be completed by the partners requesting IWT funding only


The information included in Section C2 (and Section B prior to that) will be used to determine whether the proposed project offers sufficient economic potential.  This valorization potential is the 2nd most important criterion in the selection of projects for funding.

The more general information about the results and the market for these results, as well as the general components of the procedure the firm plans to follow to valorize them, are included in Section B.  Section B is made available to the external experts and this contrary to Section C, which will not be divulged.  Based on Section B, the experts can get a good feel of the realization value of the proposed innovation.
Section C2 mainly deals with the company’s business model and the possible economic benefits for Flanders. This information will NOT be forwarded to the external experts.

C.2.1.
Summary of the business case
Please provide a summary of the business case/business plan. The business case of the project should evolve around clearly formulated assumptions about the relevant components of the business model, such as sales price, market penetration, turnover, workforce,....  If these assumptions are not based on the historic data of the company, then they must be justified in a clear manner.  If the company was incorporated less than 3 years ago, the business plan has to be submitted as an appendix.

C.2.2.
Determining the added value in Flanders
Describe and provide a realistic estimate of the value creation by means of the project results, in Euros (calculated as the sum of the labor costs and material investments) in the Flemish company or third parties in Flanders (if the relationship can be clearly demonstrated) over the life cycle of the product/process/service, which in principle is a maximum of 10 years.  Use the financial projections for the same period as a starting point.
Describe the anticipated follow-up activities in the Flemish branch, making use of the project’s results. 

Provide an estimate of the allocation of workforce for the different follow-up activities.  The workforce allocation can be supported by historical data (e.g., current employment in the activities involved, balance between turnover or production volumes and employment,…) and project prognoses (e.g., examples of follow-up projects, typical scope of a follow-up project, impact on turnover or production volumes,…). 

Clearly indicate the difference with a situation in which the project would not take place (e.g., provide a scenario without implementation of the project and a scenario with implementation of the project).

Translate workforce allocation in an estimate of the added value, e.g., by using average added value per year of the average ratio between added value in Flanders and turnover or production volumes for similar activities.

Clearly indicate the difference with the situation in which the project would not take place.  You could provide a minimum and maximum scenario for project valorization.

If this is of relevance, provide, other than an estimate of the project’s impact, a comparison of the accumulated IWT funding for this project and prior projects of this department or company activity and the added value of the department or company activity in Flanders.
C.2.3.
Intellectual property
Please provide a description of the approach taken to manage and protect intellectual property rights (freedom to operate, patent position, ….), in particular with respect to the results of this project.

If you provided information about this in Section A, you can refer to it, and limit yourself to specific information here. 

C.2.4.
Cross-border migration
Describe the risks/opportunities associated with cross-border migration of the acquired innovation.  For international companies, please provide an overview of the branches that are active in the project field, including their activities and current size: list the departments in Flanders that are relevant to the project, including the main activities per department, employment within the department and the position and importance of the Flemish branch(es) in the international concern (other branches with similar R&D activities and/or follow-up activities, activities and employment in these branches, strong/weak points of the Belgian branch).  Describe the impact of the innovation project on securing the activities of the company in Flanders.
C.3.
Additionality for the business partner

	This information will NOT be distributed to the external experts
To be completed by the partners requesting IWT funding only


European regulations require that industrial R&D funding shall only be granted if there is clear additionality.  This information should allow IWT/IBBT to submit accurate reports in this respect.  For the sake of clarity: the information will be grouped in the reporting to the European Commission and no details will be provided about the situation of individual beneficiaries.

C.3.1.
Additionality
Please indicate which one of the benefits listed below will be brought to the company and the project by the IWT funding in comparison to a non-funded situation (multiple choices are possible):
· If IWT funding is not granted, the project will be aborted
· Granting R&D funding will lead to an increase of total project scope (in terms of man-months or costs)

· The funding will render the project more ambitious / in-depth, compared to a project without IWT funding
· The funding will allow to complete the project sooner than without the IWT funding
· The funding will allow the acquisition of a broader knowledge (i.e., through a broader collaboration) than without it
· The total amplitude of company expenditure for research, development and innovation will increase
· Other
Please describe any other types of impact of the IWT funding on the project or company.

If possible, please provide a very brief (quantitative) explanation with your answers.
C.4.
Budget per partner
	This information will NOT be distributed to the external experts
To be completed by the partners requesting IWT funding only


The costs provided hereunder are, of course, estimates, but it is of utmost importance that these costs are estimated as accurately as possible.  The method for calculating project costs is explained in detail in the guidance document concerning financing of costs.

http://www.iwt.be/sites/default/files/subsidies/documenten/O&O_KMO_toel_doc_kostenmodel_01062008.pdf.
C.4.1.
Own manpower costs
Enter the total payroll costs for your company’s employees in the table below 

Payroll costs for your employees
	Function category (and Name)
	1st year
	1st year
	3rd year
	total

	
	Number of mm
	cost for these mm
	Number of mm
	cost for these mm
	Number of mm
	cost for these mm
	mm
	cost



	
	
	€
	
	€
	
	€
	
	€

	
	
	€
	
	€
	
	€
	
	€

	Total
	
	€
	
	€
	
	€
	
	€


Comments :

C.4.2.
Other costs
From the options below, select the method for calculation other costs and complete the appropriate table.

Other costs are comprised of direct and indirect costs.  By default, indirect costs are established at 20% of payroll costs.  Direct costs constitute operating costs and write-offs of equipment.  Total other costs can either be estimated as a percentage (max. 50%) of payroll costs, or divided over different items (up to max 80% of payroll costs), or they can be comprised of a combination of 50% of payroll costs and a large cost item that needs to be justified.

	Other costs as percentage of payroll costs

	Other costs calculated as a percentage of payroll costs 
	cost

1st year
	cost

2nd year
	cost

3rd year
	total

	… % of payroll costs
	€
	€
	€
	€


or
	Other costs in a detailed enumeration

	Detailed enumeration of the other costs 
	cost

1st year
	cost

2nd year
	cost

3rd year
	total

	
	€
	€
	€
	€

	
	€
	€
	€
	€

	20% of payroll costs
	€
	€
	€
	€

	Total
	€
	€
	€
	€


or
Other costs
	Detailed enumeration of the other costs 
	cost

1st year
	cost

2nd year
	cost

3rd year
	total

	% of payroll costs
	€
	€
	€
	€

	Large expenditure
	€
	€
	€
	€

	Total
	€
	€
	€
	€


C.4.3.
Large subcontracts
Please specify the large subcontracts in the table below (> 5.000 Euros).  If the costs for the large subcontracts are shared by different partners, please provide your company’s share only.

Every large subcontract should be briefly described (and linked to the work program).  Moreover, you should specify how the costs are calculated.  The cost driver may be the number of man-months, in the event the subcontract consists mainly of manpower, or a specific service, if a unit cost price can be determined. Subcontracting between project partners is not permitted.
To the extent possible, provide a back-up of the estimates by means of a tender
	Costs large subcontracts for your company

	Description of the large subcontract
	cost

1st year
	cost

2nd year
	cost

3rd year
	Total

	
	€
	€
	€
	€

	
	€
	€
	€
	€

	
	€
	€
	€
	€

	Total
	€
	€
	€
	€


Comments:

C.4.4.
Research partners
In this table, please specify your contribution to the costs of the major research partners.  Use as a starting point the justification of the costs provided by the research partners themselves as included in Section D.  If the costs of the research partners are shared by different business partners, please provide your company’s share only.

Comments:

	Costs research partners for your company

	Research partner
	cost

1st year
	cost

2nd year
	cost

3rd year
	total

	
	€
	€
	€
	€

	
	€
	€
	€
	€

	Total
	€
	€
	€
	€


C.4.5.
Total budget for this partner
Please make sure that the total costs are reproduced in the table under point 1F.

TOTAL BUDGET for this partner
	
	cost

1st year
	cost

2nd year
	cost

3rd year
	total

	Own payroll cost
	€
	€
	€
	€

	Other costs
	€
	€
	€
	€

	Large subcontracts
	€
	€
	€
	€

	Total
	€
	€
	€
	€


Comments:
A.1.1 Requested funding
Base funding percentage: … %

Extra funding percentage: … %

Requested funding: € … 

	To be completed by every research partner by order of a partner with IWT funding
Only to be completed by research partners not yet mentioned under A.1.2.

This information will NOT be shared with the external experts.


Section D
Research partner by order of partners with IWT funding
Research group no.  xx  <name> 

D.1.
General information
Name of research institution:
Name of lab or services directly involved:

Name of person in charge for the project implementation at the research partner:
Website :

Address (for non-Flemish research partners only):

D.2.
Main competencies (for non-Flemish research partners only)

Please provide a short overview of the relevant competencies with the research partner.

D.3.
Total budget for the research partner
Give an overview of the budget for the research partner.

The budget for the research partner should be composed in the same way as the budget for the business partner (see C.4.1 – C.4.2.)
D.4.
Letter of intent
Please add, if available, the agreement between the research partner and the business partner(s) or the letter of intent.
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